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Activity/Series:  Positive Behavioral Intervention Support
	Changes in instruction: What will teachers do to ensure students learn and develop the learning behaviors identified in the first column? (Be sure that the instructional practices you identify will address every student learning behavior and connect to Rhode Island Quality Professional Development Standards.) Include all Changes in Instruction from the School Improvement Action Plan Template that this activity /series will impact.
Teachers will:

·  Act as role models to ensure positive behavior through the use of praise (six positives for every one negative)

·  Teach student behavior expectations for all school settings (matrix)

·  Follow positive behavior procedures for all infractions

·  Use positive behavioral incentives to acknowledge appropriate behavior and motivate students



	Professional Development (PD) in support of Changing Instruction: For each change in instructional practice, detail the PD that will support making those changes. Include:
1. How the PD is connected to the Rhode Island Quality Professional Development Standards.

2. A description of the research base that supports the effectiveness of this PD.

3. The goal of the PD.

4. How the PD will be administered.

5. Who will implement the PD.

6. When the PD is scheduled to take place.

7. How progress towards the goal will be monitored.


	Collaboration and Support: For each major PD program, describe how teachers will be provided opportunities for ongoing collaboration and discussion regarding their PD and putting it into practice.
	Resources – School and District:
What school-wide and district supports and resources will be necessary to implement the PD? Indicate the source of funds for each program of PD. (e.g. Article 31, Title 1, etc.).
	Evaluating Results/Reporting to Families and Community:
1. What evidence will the school use to draw conclusions about the impact and effectiveness of each major PD program?
2. Who will be responsible for organizing the evaluation?

3. When will the evaluation activities take place and when will they be completed?

	1. Content Standard -Learning Communities

    Process Standard -Data driven, research-  based

    Content Standard –Equity

2. Sugai and Hoerner OSEP Center for Positive Behavior Interventions and Support. www.pbis.org
3. To create a positive, preventative, predictable and effective, school environment by training staff in PBIS.

4. Training by SK District trainers
5. Jennifer Enck and/or Colleen Boisclair
6. Fall, 2010 and Spring, 2011
7. School-wide Information System (SWIS) and School Evaluation Tool (SET)
 
	· PBIS Universal team will meet monthly for review of SWIS data, collaborate and plan intervention strategies
· PBIS team will share plans for implementation with staff at faculty meetings.

· PBIS Target team will meet twice per month to plan and monitor interventions for tier 2 students.

· PBIS Tier 3 team will meet twice per month to plan and monitor interventions for tier 3 students.

· Provide job-embedded professional development meetings to examine effectiveness of new strategies and reflect upon implementation.


	In-house staff training and substitute coverage
	1. Analyze SWIS data to baseline data

    Analyze SET data fall/ spring

2. PBIS coaches and principal

3. PBIS team will meet monthly for review of  SWIS data, collaborate and plan intervention strategies.
    PBIS team will share plans for implementation with staff at faculty meetings.

    Provide job-embedded professional development meetings to examine effectiveness of new strategies and reflect upon implementation.

   PBIS teams will report annually to the SIT.



