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Activity/Series:  READING
	Changes in instruction: What will teachers do to ensure students learn and develop the learning behaviors identified in the first column? (Be sure that the instructional practices you identify will address every student learning behavior and connect to Rhode Island Quality Professional Development Standards.) Include all Changes in Instruction from the School Improvement Action Plan Template that this activity /series will impact.
Teachers will:
·  Monitor student progress and plan lessons for differentiated instruction
·  Utilize flexible grouping based on data and individual student learning needs
·  Explicitly teach processes and skills for critical thinking and problem-solving across a variety of texts
       Explicitly teach processes and skills for writing a constructed response

·  Use assessment data to drive literacy instruction

·  Integrate technology into instruction and student learning

·  Utilize District workshop model to plan instruction


	Professional Development (PD) in support of Changing Instruction: For each change in instructional practice, detail the PD that will support making those changes. Include:
1. How the PD is connected to the Rhode Island Quality Professional Development Standards.

2. A description of the research base that supports the effectiveness of this PD.

3. The goal of the PD.

4. How the PD will be administered.

5. Who will implement the PD.

6. When the PD is scheduled to take place.

7. How progress towards the goal will be monitored.


	Collaboration and Support: For each major PD program, describe how teachers will be provided opportunities for ongoing collaboration and discussion regarding their PD and putting it into practice.
	Resources – School and District:
What school-wide and district supports and resources will be necessary to implement the PD? Indicate the source of funds for each program of PD. (e.g. Article 31, Title 1, etc.).
	Evaluating Results/Reporting to Families and Community:
1. What evidence will the school use to draw conclusions about the impact and effectiveness of each major PD program?
2. Who will be responsible for organizing the evaluation?

3. When will the evaluation activities take place and when will they be completed?

	1. Content Standard – Quality Teaching”
     Process Standard – Research based

2. Differentiated Instruction is a research based  educational philosophy that meets the needs of diverse learners. 

3. To create a process to analyze & utilize data to measure the success and/or alter instruction. To provide teachers with time to meet to discuss student learning & to analyze student work creates a common understanding of student needs & a way to meet those needs. 

4. The Differentiated Instruction materials will be provided for teachers K-5. Common planning time and data meetings will be provided to teachers to plan and reflect on the implementation. 

5. The principal, reading teachers, C.P.T facilitators
6. Common planning during the school day, JEPD, faculty meetings, data meetings

7. Looking at student work, reading benchmark assessments, writing benchmark assessments, NECAP scores, Aims Web data, progress monitoring data, classroom literacy assessments, teacher feedback, learning walks focused on reading instruction

	· Teachers will meet during common planning to plan implementation of differentiated instruction, data analysis, critical thinking and problem- solving strategies, and constructed response.
· Teachers will participate in learning walks.

· Teachers will visit classrooms to experience best practice in the area of literacy. 
	Substitutes for Learning Walks:$375.00
Substitutes for Instructional Planning/Data Meetings $1425.00 


	1.Quarterly reading benchmark assessments, quarterly writing benchmark assessments, NECAP reading and writing scores, Aims Web data, progress monitoring data, quarterly reading levels, classroom literacy assessments, teacher feedback, learning walks, teacher evaluations, percent of Personal Literacy Plans
2.Principal, SIT Team, Reading Teachers

3.4xs per year to be completed by June


