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MATH
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	Changes in student learning behavior: What will students do to reach the identified result? What new things will they do to learn? What things will they do more of?
	Changes in Instruction: What will teachers do to ensure students learn and develop learning behaviors identified in the first column?

(Be sure that the instructional practices you identify will address every student learning behavior) 
	Monitoring progress with timelines and adjustments: How will we measure progress towards the changes in learning behavior and teaching that we want? How often will this occur? How will we keep the principal, parents and SIT involved and informed? 
	Collaboration and Support: When will we use the information we get from monitoring to improve learning and teaching? When will we discuss the progress we are making? 


	School and District Support Resources: What supports and resources will the school and district provide in order for us to achieve the results of this action plan?

(List the support and resources below and then use the attached template to finalize this column)


	Evaluating Results/ Reporting to Families and Community: How will the school know if the students reach the intended results? In light of what we have learned, what are our next steps?

Reporting to Families and Community:
How will you inform the school community?

	Students will:

- Participate in whole group and small group workshops during EM lessons with increasing independence
- Complete Released Tasks in small groups and then, with independence as a supplement to unit assessments
· - Use successful problem solving strategies weekly  through direct instruction, in cooperative groups, and independently 
- Practice timed math facts

-  Take 3 Aimsweb Benchmark probes per year, and strategic monitoring/progress monitoring if below target to practice computational fluency


	Teachers will:

- Use Everyday Math 4 days/week, problem solving 1 day/week, with assessments and data collection sheets
- Use Workshop Model as a way to differentiate instruction, and to provide gradual release of responsibility for greater math independence.
- Use appropriate Released Tasks to supplement End of Unit assessments
- Administer NECAP Released Tasks, Practice Tests, XConnects in fall and spring 
- Give 3 Aimsweb Benchmarks per year and use strategic monitoring and progress monitoring for students below target scores. 


	Teachers will:

- Use Math RtI Reporting Form for students who are performing below target and need of improvement
- Use focused, direct instruction for students with needs, for 6 weeks, then reviewing progress with appropriate testing tool
- Give 3 Aimsweb benchmarks per year.  Strategic/Progress monitoring will be given to those students below target.

- Look at student work and data using a protocol during grade level meetings 

- Teacher Leaders will:

- Collect student observations and collect data.
-  Model workshop lessons, help in RtI lesson development
- Analyze assessments, (Math journals, Mid-year & End-year assessments, Released Tasks, Aimsweb, X-Connects, etc.)

Administration will:
- Monitor data collection

	When we will collaborate:

- Every 6 weeks for RtI students
-Weekly at CPT time

- Quarterly, with EM and Problem Solving data

- Fall, Winter, Spring for Aimsweb Benchmarking

	The school will supply the following support and resources:

School Support / Resources

· Common Planning Time (in-house)
· Workshop Model Opportunities among colleagues
· Purchase replacement materials and journals for Everyday Math

The central office will supply the following support and resources:

District Support / Resources

· District Grade Level 

Meetings

· Access to teacher experts in other schools

· Math Coach

· Aimsweb Materials

· X-Connects Materials

· MathAddvantage Materials


	Evaluating Results:

Informing the School

· Report out at Faculty  meetings and to SIT

· Showcase student work around the building

Reporting to Families and Community:

Connecting to Families

· Report-Out Night at Open House

· District-wide Math Competition (format of “Battle of the Books.”)

· PTO sponsored math nights




 Result Statement: Students will be able to show proficiency and understanding of Grade Level Focus Areas shown in the Appendix as determined by NECAP and Everyday Math Progress Checks.











Target:  By the end of the 2011-2012 school year, the number of students achieving proficiency on the math NECAP test will increase by 3%.








