School Improvement Professional Development Action Plan
   



Activity/Series:  MATH (draft 3/8/2012)
	Changes in instruction: What will teachers do to ensure students learn and develop the learning behaviors identified in the first column? (Be sure that the instructional practices you identify will address every student learning behavior and connect to Rhode Island Quality Professional Development Standards.) Include all Changes in Instruction from the School Improvement Action Plan Template that this activity /series will impact.

Teachers will: (insert from column #2 on School Improvement Plan)

· Teach Everyday Math 4 days/week and problem solving 1 day/week, use open response release tasks in appropriate unit assessments, differentiate 
· Use Workshop Model as a way to differentiate instruction, and to provide gradual release of responsibility for greater math independence.
· Use “Individual Profile of Progress” and quarterly class assessment/pacing reports

· Give 3 Aimsweb Benchmarks per year and use strategic monitoring/progress monitoring for students below target

· Look at student work and student data during grade level meetings and CPT

	Professional Development (PD) in support of Changing Instruction: For each change in instructional practice, detail the PD that will support making those changes. Include:

1. How the PD is connected to the Rhode Island Quality Professional Development Standards.

2. A description of the research base that supports the effectiveness of this PD.

3. The goal of the PD.

4. How the PD will be administered.

5. Who will implement the PD.

6. When the PD is scheduled to take place.

7. How progress towards the goal will be monitored.
	Collaboration and Support: For each major PD program, describe how teachers will be provided opportunities for ongoing collaboration and discussion regarding their PD and putting it into practice.
	Resources – School and District:
What school-wide and district supports and resources will be necessary to implement the PD? Indicate the source of funds for each program of PD. (e.g. Article 31, Title 1, etc.).
	Evaluating Results/Reporting to Families and Community:

1. What evidence will the school use to draw conclusions about the impact and effectiveness of each major PD program?

2. Who will be responsible for organizing the evaluation?

3. When will the evaluation activities take place and when will they be completed?

	1. Context Standards – Leadership/Resources – (Math Coaches)

    Process Standards – Data-driven, Evaluation, Research Based.

    Content Standards –  Equity, Engaging Families & Communities.

2.  Our work with the East Bay Collaborative encourages deep & rich conversations around student work.

3.  To create a process to analyze & utilize data to measure the success and/or alter instruction.  To provide teachers with time to meet to discuss student learning & to analyze student work creates a common understanding of student needs & a way to meet those needs.  This goal also connects our work with East Bay Collaborative  (Increasing student learning, Accountable Talk, Clear Expectations, Fair & Credible Evaluations, Academic rigor)

4.  Teacher’s will meet to review student work

     using a focused protocol and participate in collaborative lesson planning
5.  Math Coach will facilitate.

6.  Quarterly

7.  End of unit assessments/Progress Checks/Quarterly Problem Solving Benchmark Assessments, NECAP, Aimsweb data.
	Grade Level/Cross Grade Level Meetings – LASW (Looking at Student Work) 

Ongoing Grade Level collaboration/co-teaching with Regular Ed.  & Sp. Ed. 
Teachers, Math Coach, Literacy Coaches will provide professional communities of learners. Focused grade level meetings enable these conversations to occur.


	
	1. End of Unit Assessments, NECAP data, Problem Solving Benchmark Papers, Aimsweb reports, quarterly Progress Checks  

2. Principal and Math Coach

3.    Quarterly and Math Nights/Competition




