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Reading 2011-2012













 

	Changes in student learning behavior: What will students do to reach the identified result? What new things will they do to learn? What things will they do more of?
	Changes in Instruction: What will teachers do to ensure students learn and develop learning behaviors identified in the first column?

(Be sure that the instructional practices you identify will address every student learning behavior) 
	Monitoring progress with timelines and adjustments: How will we measure progress towards the changes in learning behavior and teaching that we want? How often will this occur? How will we keep the principal, parents and SIT involved and informed? 
	Collaboration and Support: When will we use the information we get from monitoring to improve learning and teaching? When will we discuss the progress we are making? 


	School and District Support Resources: What supports and resources will the school and district provide in order for us to achieve the results of this action plan?

(List the support and resources below and then use the attached template to finalize this column)

	Evaluating Results/ Reporting to Families and Community: How will the school know if the students reach the intended results? In light of what we have learned, what are our next steps?
Reporting to Families and Community:
How will you inform the school community?

	Students will:

· Utilize technology to enhance the learning process

· Apply Depth of Knowledge skills in order to comprehend a variety of texts
· Problem-solve and apply higher-level thinking skills across content areas

· Apply processes/skills to complete constructed responses across content areas

.

	Teachers will:
· Utilize data to inform instruction for all students
· Use differentiated instructional strategies and flexible grouping 
· Integrate technology in order to improve reading  performance and enhance instruction
· Use the District Workshop Model to plan instruction
· Explicitly teach processes/skills for problem-solving and higher-level thinking skills across content areas
· Explicitly teach processes/skills for written constructed responses to reading

	Teachers will:
· Monitor progress using formal and informal assessments and record quarterly on  progress monitoring charts
· Observe workshop model instruction
· Monitor Lexia, Aims Web, and Accelerated Reader data
· Analyze student work and provide guided practice 
· Use common planning time to collaborate on student progress
Teacher Leaders will:

· Gather reading data and analyze
· Monitor scheduling of Core instruction and additional interventions
· Lead teachers in reviewing NECAP data and planning instruction based on data
· Research and supply supportive materials & technology
· Share data with SIT team, parents, and administration
Administration will:

· Monitor subgroup performance on PLP’s 
· Provide materials, training, and  opportunities for observation of workshop model
· Review Progress Monitoring data
· Conduct classroom observations
· Assess progress and make modifications 


	· Quarterly progress monitoring meetings with principal, reading teacher,  classroom teacher, and special educator
· Common planning meetings
· Annual SIT meetings
· Weekly conferences and support from Reading Teachers

· Faculty Meetings

· District Grade Level Meetings

· Professional Development

· Peer Observations

· Collaboration with special educators, reading specialists, and district literacy coach
· Weekly Common Planning Time

	The school will supply the following support and resources:

· Staff training in District Workshop Model, RTI, and Differentiated Instruction
· Assistance with data analysis and instructional strategies
· Assistance is scheduling Core instruction and interventions
·   RTI data meetings every 6 weeks
The central office will supply the following support and resources:

· Job-Embedded professional development credit for SIT team  to meet monthly and review data
· In-house support from lab classroom teachers and reading teachers

	Evaluating Results:

· Analyze Reading and Writing Benchmark Assessments
· NECAP data
· PLP progress monitoring data
· Aims Web

Reporting to Families and Community:

· PTO Meetings
· Newsletters

· Report Out Night

· School Committee report

· Bulletin board displays of student work
· Faculty Meetings


 Result Statement: All students will apply critical thinking skills to comprehend a variety of texts and effectively write constructed responses. 











Target:  By the end of the 2010-11 school year the number of students achieving proficiency on Reading NECAP test will increase by 3%.











