School Improvement Professional Development Action Plan              WRITING 2012

	     Students will:

· Effectively write written constructed responses across content areas

· Logically organize ideas and concepts with correct and clear sequencing (beginning, middle, end) and use of transition words or phrases

· Make an argument, analysis, or plot that has a sustained focus and is supported by relevant facts/ideas from text or details (if narrative)

· Learn and practice different strategies, write longer, more complex pieces such as narratives, speeches, stories and letters.  *See district writing framework.
· Make inferences to other content areas, events or settings in response to text

· Implement instructional strategies of Depth  of Knowledge levels for writing 

	Teachers will:

· Explicitly teach processes/skills for a written constructed response across content areas

· Share the traits and qualities of good writing through modeling, mini-lessons, guided practice, independent application and use of benchmark papers.  

· Provide multiple opportunities for students to write and edit their writing through at least weekly journaling, monthly “polishing” of work, and frequent reading responses and allow time for creative writing. 
· Instruct students in the use of rubrics, checklists, benchmark papers, and graphic organizers to guide their writing.

· Assist individual students in learning to develop, write and bring to final form (“polish”) at least 6 writing examples for inclusion in writing portfolios.

· Incorporate techniques from open lab classrooms into writing instruction
	Teachers will:

· Utilize data to inform instruction

· Utilize district writing framework for planning writing instruction all year long
· View Lucy Calkins videos on launching the writing workshop

· Assess class progress and areas of strengths/challenges by reviewing and comparing writing samples within each grade level at CPT using a writing rubric that describes each proficiency level (monthly).  

· Review individual student progress quarterly as part of ongoing assessment for report cards and student working portfolio.

Teacher Leaders will:

· CPT facilitator will provide meeting minutes and artifacts from CPT to administrator (monthly).

· Based on rubric reviews of student work, teams will identify areas of success and challenges in writing, and needs for professional development.  A grade level representative will report findings to SIT on an annual basis.

· CPT facilitators will encourage teachers to discuss successes and challenges at meetings.

Administration will:

· Meet with CPT facilitators on a regular basis and inform parents of the writing focus.

· Monitor analysis of student samples and use of benchmark papers 4 times a year as per district writing framework.

· Summarize CPT writing progress to SIT (quarterly).
	When we will collaborate:

· Weekly grade level common planning meetings.
· Monthly SIT meetings.
· Faculty meetings.
· Job-Embedded Professional Development (Learning walks/reflective practice/open lab classrooms).  


	The school will supply the following support and resources:

· Common planning time across grade levels where building-based professional development in writing will occur.
· Showcasing of teachers using successful/innovative writing methods 

· Teachers encouraged to attend open lab classrooms and visit other classrooms (subs needed)

· Principal will facilitate data analyses.
· Provide PD for implementation of the workshop model.

The central office will supply the following support and resources:

· Relevant JEPD opportunities 

· Access to teacher experts in our school and other schools

· Provide opportunities for classrooms observations

	Evaluating Results:

· Student writing portfolios (both classroom working portfolios and district portfolios will document a variety of writing and show progress throughout the year.

· 4 Quarterly writing benchmarks

· District writing portfolios will include 4 pieces of revised writing. 

· Other data include:

· NECAP writing scores

· Learning Walks

· Teacher Feedback

Reporting to Families and Community:

· School newsletter summary of SIT findings and NECAP data.

· Report Out night

· SIT presentation to PTO


Acronyms used:
GLE = grade level expectations
PD = professional development

SIT = school improvement team

SIP = school improvement plan (sometimes also called Action Plan)

JEPD = job-embedded professional development
CPT = common planning time (a time teachers have during regular school hours to get together and discuss their collaborative efforts)
NECAP = New England Common Assessment Program

CPT facilitators = leaders of CPT meetings

PTO = parent teacher association

Lucy Calkins, Project READ, Phonics, Written Expression – these are professionally crafted programs our district has or is thinking of purchasing to help teachers learn different strategies for teaching reading and writing.

 Result Statement: Students will effectively write constructed  responses to a variety of text and across content areas. 






































Target:  To increase the percentage of students scoring proficient or above by 3%. 


To increase the percentage of FRL students and students with IEPS scoring at least proficient by 3%


 














