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        Activity/Series Writing 2012
	Changes in instruction: What will teachers do to ensure students learn and develop the learning behaviors identified in the first column? (Be sure that the instructional practices you identify will address every student learning behavior and connect to Rhode Island Quality Professional Development Standards.) Include all Changes in Instruction from the School Improvement Action Plan Template that this activity /series will impact.

Teachers will:

· Explicitly teach processes/skills to complete constructed responses across content areas and through a variety of text.
· Share the traits and qualities of good writing through modeling, mini-lessons, guided practice, independent application and use of benchmark papers.
· Provide multiple opportunities for students to write and edit their writing through at least weekly journaling, monthly “polishing” of work, reading responses, and allow time for creative writing.
· Instruct students in the use of rubrics, checklists, benchmark papers, and graphic organizers such as the writing diamond, to guide their writing.
· Assist individual students in learning to develop, write and bring to final form (“polish”) at least 6 writing examples for inclusion in writing portfolios.

· Incorporate techniques from open lab classrooms into writing instruction

	Professional Development (PD) in support of Changing Instruction: For each change in instructional practice, detail the PD that will support making those changes. Include:
1. How the PD is connected to the Rhode Island Quality Professional Development Standards.

2. A description of the research base that supports the effectiveness of this PD.

3. The goal of the PD.

4. How the PD will be administered.

5. Who will implement the PD.

6. When the PD is scheduled to take place.

7. How progress towards the goal will be monitored.
	Collaboration and Support: For each major PD program, describe how teachers will be provided opportunities for ongoing collaboration and discussion regarding their PD and putting it into practice.
	Resources – School and District:
What school-wide and district supports and resources will be necessary to implement the PD? Indicate the source of funds for each program of PD. (e.g. Article 31, Title 1, etc.).
	Evaluating Results/Reporting to Families and Community:
1. What evidence will the school use to draw conclusions about the impact and effectiveness of each major PD program?
2. Who will be responsible for organizing the evaluation?

3. When will the evaluation activities take place and when will they be completed?

	1. Content Standard – Quality Teaching”
     Process Standard – Research based

2. Units of Study for Teaching Writing was developed by Lucy Calkins, a Richard Robinson Professor of Children’s Literature and Director of the Literacy Specialist Program, and Founding Director of the Reading and Writing Project at Columbia University.
3. The Units of study will be used to help teachers structure writing instruction using the workshop model in a consistent manner from grade to grade and classroom to classroom.
4. The materials “Units of Study for Primary Writing: A Yearlong Curriculum” “Units of Study for Teaching Writing, Grades 3-5” , “Project Read: Report Form”, and “Project Read: Written Expression” will be provided for teachers K-5.  Common planning time will be provided to teachers to plan and reflect on the implementation.
5. The principal  and teacher leaders.

6. Common planning during the school day, JEPD, faculty meetings

7. Analyzing student work, writing portfolio samples, NECAP scores, District Writing Benchmarks, teacher feedback, learning walks focused on writing instruction

	· Teachers will meet during common planning to plan implementation of the instruction and make links to meet District Framework Expectations.
· Teachers will participate in Learning Walks 

· Teachers will visit colleagues’ Lab Classrooms

	
	Evaluating Results:

· Student writing portfolios will document a variety of writing and show progress throughout the year.

Portfolios will include 6 pieces of writing 

· Other data include:

        NECAP writing scores

        Learning Walks

        Teacher Feedback

        Teacherorganized writing portfolios 

         School/District Writing Benchmarks

2.  Principal and SIT Writing Committee

3.  3xs per year to be completed by June

	
	
	
	


