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	Changes in student learning behavior: What will students do to reach the identified result? What new things will they do to learn? What things will they do more of?
	Changes in Instruction: What will teachers do to ensure students learn and develop learning behaviors identified in the first column?


	Monitoring progress with timelines and adjustments: How will we measure progress towards the changes in learning behavior and teaching that we want? How often will this occur? How will we keep the principal, parents and SIT involved and informed? 
	Collaboration and Support: When will we use the information we get from monitoring to improve learning and teaching? When will we discuss the progress we are making? 


	School and District Support Resources: What supports and resources will the school and district provide in order for us to achieve the results of this action plan?


	Evaluating Results/ Reporting to Families and Community: How will the school and parents know if the students reach the intended results? In light of what we have learned, what are our next steps?

	Students will:

- Participate in whole group and small group workshops during Common Core lessons with increasing independence
· - Use successful problem solving strategies through direct instruction, in cooperative groups, and independently 
-Participate in whole-school multi-disciplinary math musical

- Practice timed math facts

-  Take 3 STAR, Aimsweb, and/or  and AddVantage Benchmark probes per year, and strategic monitoring/progress monitoring if below target to practice computational fluency

- Use iPad Apps for increased engagement with math concepts

- participate in homework club and/or district tutoring if invited.


	Teachers will:

- use Common Core materials and will collaborate in grade level teams during CPT to ensure increased consistency

- Use Workshop Model as a way to differentiate instruction, and to provide gradual release of responsibility for greater math independence.
- Use appropriate Released Tasks from PARCC to supplement End of Unit assessments
- be trained in STAR assessments and data analyses to set instructional goals for groups and individual students 
- Use Aimsweb and Addvantage for strategic monitoring and progress monitoring for students below target scores. 
Support the DLI program by visiting the classroom to observe how numeracy strategies are being developed.


	Teachers will:

- Use STAR assessments to determine students’ baseline of proficiency

- Use Math RTI to develop PMP’s for students who are performing below target and need of improvement
- Use focused, specific direct interventions for students with needs, for 6 weeks, then reviewing progress with appropriate testing tool
- Look at student work and data using a protocol during RTI meetings and CPT meetings 

- CPT facilitators will:

- Facilitate conversations around math data.
-  Model workshop lessons, help in lesson development
- Analyze assessments
Administration will:
- Monitor data collection and lead RTI discussions and problem solving

	When we will collaborate:

- Every 6 weeks for RTI students
-Weekly at CPT time

- Data Days in Fall, Winter, Spring 

	The school will supply the following support and resources:

School Support / Resources

· Common Planning Time (in-house)
· STAR Data Analysis training on Data Days
· Common Core Workshops

· Purchase materials to support CCSS 
The central office will supply the following support and resources:

District Support / Resources

· District Grade Level 

Meetings

· Access to teacher experts in other schools

· Math Coach

· STAR Materials

· CCSS materials

· MathAddvantage Materials


	Evaluating Results:

Informing the School

· Report out at Faculty meetings and to SIT

· Showcase student work around the building

Reporting to Families and Community:

Connecting to Families

· Report-Out Night at Open House

· Website




 Result Statement: Our students will be independent math thinkers.








Target:  By the end of the 2016 school year 90% of our students will show one year’s growth in mathematics. Those students who are below benchmarks will grow more than one year’s of growth to narrow the gap. 








